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Introduction 
The National Sports Council (NSC) is an umbrella sports body bringing together different 
sports disciplines in South Africans. An important part of the NSC‟s work is to promote the 
development of sports at all levels. One of the vehicles it uses to promote sports development 
is Protea Sport, its national development programme. Protea Sport consists of a number of 
distinct programmes, but the focus in this report will be on one component, Protea Mmuso. 
Protea Mmuso is the education component of Protea Sport, providing training for coaches, 
technical officials and administrators. The training consists of five levels, starting at the 
Sports Leader level moving up to level four.  
 
At the Sports Leader Level, the training provides information in three components namely: 
coaching, technical officiating and administration. The rationale for combining these three 
areas is because people‟s involvement in sport at this level would include a combination of 
coaching, administration as well as official duties like umpiring, refereeing and judging. As 
people‟s involvement in sport increases they tend to specialise and at this stage separate 
training programmes help people develop specific skills and expertise.  
 
The NSC has conducted a series of sports leader courses in nine provinces from 1997 to 2000. 
The course was designed for people involved in sport with few or no formal qualifications in 
the field to develop their practical skills to enable them to run their sports organisations more 
effectively.   
 
The one-day course was designed in a way that would enable participants to: 
 Explain the value of sport and ways in which people can contribute to sport; 
 Describe how sport is structured in South Africa; 
 Plan and run simple active sports sessions; 
 Run a league or tournament; 
 Communicate effectively; 
 Plan and review tasks; 
 Maintain simple records and carry out basic financial procedures; 
 Describe the basic structure of a club; 
 Plan future involvement in sport in the community.  
 To achieve the above the course was divided into six parts namely: 
 Communication; 
 Getting organised; 
 Managing people; 
 Managing finances; 
 Marketing and promotion. 
 
Methodology 
In 1999 the Community Agency for Social Enquiry (C A S E) was asked by the NSC to 
evaluate their Sports Leader course. C A S E used a combination of qualitative research 
techniques to evaluate the course including in-depth interviews and focus group discussions. 
In-depth interviews constituted the main method for data collection. This method was chosen 
after attempts to recruit participants who had attended the Sports Leader course to participate 
in focus group discussion largely failed due to difficulties in obtaining accurate contact 
information about participants. Interviews were conducted with participants who attended the 
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NSC course in Gauteng, Mpumalanga and the Western Cape. Most of the people who were 
interviewed attended the Sports Leader course between 1997 and March 2000. A total of 32 
course participants were interviewed (21 men and 11 women). In addition to the in-depth 
interviews four focus group discussions were conducted. Most of the interviews were 
conducted telephonically over a period of eight weeks. Course participants were asked a 
number of questions about the course focusing on the selection criteria, the content of the 
course, the format as well as the type of post course support provided by the NSC. A number 
of course participants who were interviewed attended the course some time ago, and had a 
sketchy recollection of the course details.  
 
Selection  
In both Gauteng and Mpumalanga coaches from the various schools were invited by the NSC 
to participate in the course. In addition representatives from the various sporting codes 
affiliated to different structures also participated in the course. Participants from the Western 
Cape claimed to be invited to the course through Sports Coach Outreach. Apart from people 
who were involved in sport through various structures or as part of their work there were a 
number of participants who had a peripheral association with sports organisations. Often the 
involvement of these people was limited to playing the sport and did not extend to the 
administration or management tasks in the sports clubs.  
 
The majority of participants who were interviewed said they received no information about 
the course prior to attending the course. Some course participants claimed that they had no 
particular expectations about what the course would offer. Others had more specific 
expectations saying that they hoped the course would cover areas such as the management 
and administration of sports, the rules, regulations and roles of the different office bearers, the 
management of sports finances and so on.  
 
Problems faced by course participants 
Course participants were asked to briefly describe the types of problems they faced in their 
sports organisations, clubs or schools. Participants from all three provinces mentioned lack of 
facilities and equipment as a major problem. An interviewee from Gauteng had the following 
to say:  "There is no venue for children to use to practice their sports. There is one venue in 
Hillbrow but there is a great deal of demand for this venue" (African man, Gauteng).  
 
Lack of motivation and commitment among people involved in sport was a problem identified 
by participants in both Mpumalanga and the Western Cape. An interviewee from 
Mpumalanga said, "the problem I face is the low moral of children in rural areas" (African 
man, Mpumalanga).  
 
Another course participant said "the major problem faced is the teachers who are not willing 
to take part in sports in order to develop young talent" (African man, Western Cape).  
 
Some participants complained that the lack of interest and commitment to the development of 
sport was extended to clubs as well as to local structures or leagues.  
 
Although participants recognised that the course could not provide answers to all the 
problems they faced in their sports associations, some felt that it provided them with a 
platform from which to express their concerns. As one man said, "with all the problems we 
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have, I thought the course will be a good forum to raise our concerns" (African man, 
Mpumalanga). 
 
Some of the participants felt that the course addressed their problems because it created an 
environment where people shared and discussed the problems they faced. One participant 
claimed that after the completing the course, meetings were held to discuss problems and 
identify ways in which to solve these problems. Judging from this type of response it is clear 
that for some the course may have offered them techniques to try to address their problems, 
providing them with the skills and motivation to address their problems.  
 
 
Course content  
All the participants who were interviewed said that they found most of the course content 
useful. In particular participants said they found the section dealing with financial 
management including managing and securing sponsorship, organising competitions and 
tournaments as well as forming committees particularly useful.  
 
A number of participants said they managed to implement some of the skills they had learned 
on the course. Organising tournaments, forming committees and administering first aid were 
skills participants mentioned that had implemented most frequently since participating in the 
Sports Leader course. "I have learnt how to assess the seriousness of sports injuries and I have 
already applied some of the first aid techniques" said one participant (coloured woman, 
Gauteng).  
 
The section on organising sports tournaments was particularly useful. "I found the section on 
organising a tournament using a round robin system more useful and the whole course in 
general" (African woman, Mpumalanga). Another said "the whole course was useful and the 
section on organising a sports club was very useful as I had problems before but since 
attending the course things have been easy" (African woman, Mpumalanga). 
 
A number of participants mentioned feeling more confident after attending the course. Often 
this confidence was related to their ability to successfully organise tournaments and win 
competitions. In addition to applying these very practical skills some participants claimed that 
the course helped them realise a much broader vision of uniting sports people and 
contributing to the development of sport in the country.  
 
The course helped to bring together sports lovers to develop sports in the area (African 
woman, Mpumalanga). Another said it "managed to unite different sports clubs in the area" 
(African man, Mpumalanga).  
 
In addition to learning some very practical skills related to their sports work a number of 
participants reported being more confident in their sports organisation as a result of attending 
the course. They also claimed that the course has increased their commitment to sport. 
 
Interacting with people from other areas who were involved in sport was mentioned as a 
positive aspect of the course. Apart from the course content and input from the facilitator 
participants felt that they learnt from other participants attending the course, and some had 
maintained a relationship after the course by keeping each other informed about events related 
to their involvement in sport.  
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One participant claimed that "attending the NSC course has opened a number of doors" 
(coloured man, Gauteng). Some participants attended a lot of other seminars run by different 
federations and remained in contact with participants who had attended the same course as 
them. 
 
Most participants said they found the manual particularly helpful. In addition to working 
through the manual at the course, some said they referred to it whenever they encountered 
problems in their sports work.  
 
There were, however, some contradictory views about how valuable the content of the Sports 
Leader course had been. Some participants felt the course was too theoretical and should 
adopted a more practical approach. On the other hand some participants said they enjoyed the 
course particularly because it was practical and easy to apply.  
 
Some participants attended the course had expected specific information such as how to 
develop skills in particular sports such as hockey and volleyball as well as receiving more 
information about the different sporting codes since these tend to change frequently. Since the 
course was not designed to deal with these issues it was inevitable that these participants felt 
that their expectations had not been met. Nevertheless, most of these participants recognised 
the value of the Sports Leader Course after completing it.  
 
The length of the course was another area in which participants had mixed opinions. For some 
a day was sufficient to deal with the content of the course. However, most participants felt the 
course was too short and there were suggestions that it be spread over a number of days 
because it included a great deal of detail. One woman felt it would be easier to digest the 
information if it were spread over more days. She said "the course be spread over a couple of 
days to prevent people being bored" (coloured woman, Gauteng).  
 
Another felt the course was "too short looking at the interest it drew from participants" 
(African woman, Mpumalanga). One woman argued that "the whole course was too short and 
I suggest it take two to three days" (African woman, Mpumalanga).  
 
Course format 
A participatory style approach was used to facilitate the course. Participants were encouraged 
to draw upon their own experiences and incorporate these into the course. All the participants 
who were interviewed expressed satisfaction with the teaching methods used on the course. 
One participant from Gauteng said, "I liked the teaching because they asked people to divide 
into small groups. It worked well because they paired people who were very experienced in 
sports with people who were less experienced" (African man, Gauteng).  
 
Most course participants said they appreciated the practical exercises that were included in the 
course. The exercises and the discussions of different situations were regarded as useful, 
especially since many of these were issues course participants said they encountered 
regularly.  
 
Course participants commended the manner in which facilitators dealt with the course 
content. Most felt that the facilitators were well prepared and helpful. One participant said, "I 
liked the facilitator‟s approach to running the course. It was flexible and relaxed. The 
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facilitator allowed time for input and discussion among participants" (coloured man, 
Gauteng).  Another said the facilitators were very good as one could see that they were 
familiar with what they were talking about (coloured man, Western Cape).  
 
There was a general feeling that facilitators managed to combine the theoretical and practical 
aspects of the course well, thus ensuring that participants went away with a through 
understanding of what was covered in the course. One participant described "the method used 
to teach the course was informal and easy and we were given the chance to put theory into 
practice" (coloured man, Western Cape). Another appreciated that "it was useful putting 
theory into practice" (African man, Western Cape) 
 
Concerns about the course  
Follow-up support 
We asked participants if they had received any follow-up support. Almost all the people who 
attended the Sports Leader course said they did not receive any follow-up support. The 
majority of course participants who were interviewed said they would have preferred to 
maintain some form of contact with the NSC, and most were under the impression that this 
support should be an important aspect of the course. Others felt disappointed that support was 
not forthcoming because this was something they were led to believe would happen. One 
woman said "we did not receive any follow-up support as promised and the NSC should 
provide this support (African woman, Mpumalanga).  
 
Some course participants mentioned that they would recommend the course to others, but that 
the lack of subsequent support posed a problem for them. A number of participants had very 
clear ideas about what the follow-up support was needed. Some suggestions about the form of 
support needed included, regular monitoring of progress, providing equipment and making 
facilities available and providing coaching skills in specific sporting codes.  
 
One woman complained that "there was no follow up support to the course and the NSC 
should provide support by monitoring the progress made by participants within a short period 
of time" (African woman, Western Cape). Another said "no follow up was received after the 
course and the Department of Sports and Recreation should come and assist in forming 
regional executive committees that will serve as a link between them and the communities" 
(African man, Mpumalanga). "The NSC should do follow-up work in order for them to 
monitor improvements by participants", suggested another (African man, Mpumalanga). 
Others felt that the responsibility now lay with "the Provincial Department of Sports should 
provide support and this should be in the form of equipment for the different sporting codes" 
(African man, Mpumalanga).  
 
Others wanted follow-up support to take the form of "coaching clinics for various sporting 
codes" (African man, Mpumalanga). The NSC should provide support by organising coaching 
clinics for different sports" (African woman, Mpumalanga).  
 
There was a suggestion by one participant that the follow-up support should consist of 
covering the course content in greater detail. "A kind of refresher course would be useful, or 
even a course covering the same issues as those which were covered in the Sports Leader 
course but in more detail" (coloured woman, Gauteng).  
 
Some of the people were clearly disheartened by the lack of support and expressed 
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disappointment in the NSC for failing to provide this support. As one participant explained "a 
lot of people were very disheartened because they were expecting some follow-up from the 
NSC but had not heard from them since. We were told that we were doing one section and 
there would be some follow up, but we‟ve never been contacted again (Coloured woman, 
Gauteng). This participant claimed that she would be reluctant to get involved in another NSC 
course because “they [NSC] don‟t follow up with their promises”. She said that she had 
recommended the course to other teachers but felt that the NSC “missed an opportunity to 
motivate these teachers to become more involved” because they failed to provide support and 
follow-up for these teachers.  
 
Similarly, a teacher from Gauteng felt that some people have lost faith in the NSC. He 
suggested they “employ someone to do a thorough follow-up support to signal their 
commitment to sports development”. 
 
In addition to the disappointment expressed by participants about the lack of support some 
participants felt that the NSC should have provided those who completed the course with 
certificates. There was a feeling that people had put in a lot of effort and that they deserved 
some recognition for this commitment from the NSC. One participant explained, "people also 
want some credit and recognition for the training they have done, which is why certification is 
so important' (coloured woman, Gauteng). 
 
Some participants had an expectation that the NSC would provide course participants with 
certificates for attending the course. One participant said "the NSC should keep its promise 
and award certificates for those who managed to organise tournaments and they should make 
follow-up support to monitor the progress made by course participants" (African man, 
Mpumalanga). 
 
Suggestions for improvement 
In addition to providing support participants suggested several improvements which could be 
made to the course. Several participants suggested extending the course over a longer period 
of time, and there seemed to be a preference for the course being run over weekends to enable 
people who are employed to attend.  
 
Other suggestions made by participants relate to the role that the NSC plays in local sports 
organisations. Several participants suggest that the NSC play a more active role in bringing 
about greater sports awareness in schools and the public in general. One participant said that 
the NSC needed to realise the untapped sports potential, which currently exists in the country. 
A teacher from Gauteng suggested that the NSC concentrate on sports development in 
underprivileged areas, including very poor coloured communities. She felt that there was a 
need for the NSC to be more visible in these areas.  
 
Another teacher said that the main problem they faced was that they lacked finances and 
facilities and that they could not afford to hire professional coaches to teach children. This 
participants said that although many teachers were willing to do this they were inexperienced 
and ill equipped for this role. She suggested that teachers be given more support and skills to 
coach particular sports and that some form of initial training and on-going contact should be 
established to address this problem. 
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Conclusion and recommendations  
The majority of participants who attended the course said they found it useful and helpful for 
the kinds of situations they encounter. All participants commended the manner in which the 
course was facilitated. In addition to the input by the facilitator and the course content 
participants said they found the interaction with other people involved in similar organisations 
was very useful.  
 
Several participants that were interviewed agreed that the course had achieved their 
objectives: to equip people working in sports organisations with the skills needed to run these 
organisations more effectively. Several participants cited examples of how they had 
implemented the skills they had acquired. Some quoted examples of organising successful 
tournaments, managing their finances more effectively as well as trying to motivate people to 
get involved in sport.  
 
There were however course participants who felt that conditions within their clubs and sport 
structures prevented them from applying the skills they learnt on the course. They specifically 
mentioned the lack of equipment and facilities saying that in some instances this problem was 
so severe that it was difficult to effectively promote the development of sport. There were a 
number of participants who thought that one of the tasks of the NSC was to ensure that the 
various clubs, structures and schools had the necessary facilities and equipment. They felt that 
since one of the aims of the NSC was to develop sport in the country it was important then 
that they addressed the problems faced by previously disadvantaged communities.  
 
We found that participants who were not involved in some form of administration and 
management of sport found the course less useful than participants who were actively 
involved in sports clubs. This is not surprising since these participants had a very loose 
relationship with these organisations and were not in a position to apply these skills. It is 
important that appropriate people are selected to attend the course, those who are involved in 
the administration and management of the sport. This will ensure that the course is relevant 
and that those who attend are in a position to then apply the skills learned.  
 
The majority of participants called for more follow-up support. However the type of follow-
up support that participants asked for varied. For some this follow-up support meant the NSC 
providing equipment and facilities, while others expected the NSC to provide coaching clinics 
for various sporting codes. There were however some participants who related their request 
for support more specifically to the course content. They requested that the course content be 
dealt with in greater detail as part of the support. Other course participants felt that the NSC 
should monitor and evaluate participant‟s progress as part of their ongoing support of these 
participants. There is a widespread call for greater support. However, the NSC needs to decide 
what type of support it is able to provide and inform participants to ensure that unrealistic 
expectations are not raised.  
 
A number of participants asked that the NSC provide certificates for people who completed 
the course. This will satisfy participants and serve to publicise the course and motivate others 
to attend. 
 
Several participants called for the course to be spilt and extended over a greater period. The 
NSC should consider offering a range of options for different audiences. Some participants 
may find there is too much information to digest in a one day course, whereas others may 
prefer an intensive course. 
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Focus groups 
The Community Agency for Social Enquiry (C A S E) was commissioned by the NSC to 
conduct an independent evaluation of their Sports Leader course. The initial proposal included 
several focus groups with course participants and sports club members to enable C A S E to 
evaluate the impact of the course. However, we experienced delays and difficulties obtaining 
accurate, up-to-date contact details of course participants. Lists contained names of 
individuals who had done the course two or three years previously, and who were reluctant to 
participate in focus group discussions because they could not remember details about the 
course. Subsequently, after consultation with the NSC, C A S E agreed to conduct as many 
focus groups as we were able to stage, and substitute the remainder with in-depth interviews 
with course participants. 
 
Focus groups are a qualitative research technique, which can yield detailed information about 
the attitudes and opinions that participants hold towards particular issues. They allow for 
complicated and often contradictory opinions to be discussed, and provide a richer 
understanding of what participants think about the Sports Leader course and the NSC more 
broadly. These qualitative research results are indicative of trends and are not representative 
of the entire population or any sub-group.  
 
C A S E developed the focus group guidelines in consultation with staff from the NSC. The 
guidelines addressed a range of topics for discussion including: attitudes towards the NSC, the 
aims and objectives and expectations of the Sports Leader course as well as questions about 
what participants had learned from the course, and how they had applied the skills acquired 
from the course in their sports clubs.  
 
A total of four focus groups were conducted: two with participants in the Free State 
(Bulftontein and Mangang) and two with participants from Gauteng (Carltonville and central 
Gauteng). Participants were selected from lists of contact details provided by the NSC. We 
were restricted to recruiting participants who could be contacted telephonically. 
 
Objectives of the Sports Leader course 
The moderator asked participants what they thought the NSC hoped to achieve by conducting 
the Sports Leaders course. The majority of participants spoke in general terms about the aim 
of the course being “to empower people with skills in sports” (Carltonville). Others said the 
course intended to nurture and develop young sporting talent from disadvantaged 
communities and to “develop qualitative leadership at the grassroots level” (Carltonville). 
Another participant spoke about the NSC setting up the course “realising that black people 
don‟t have enough sports facilities” (Bulfontein).  
 
Others spoke more generally about the NSC‟s objectives saying that the organisation aimed to 
offer direction and guidance to young people, and to discourage them from getting involved in 
destructive activities such as crime. Another participant from the same group thought that the 
NSC was trying to attract young black players to sports formerly dominated by white players 
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such as cricket and rugby. 
 
Fewer participants spoke about the course aiming to impart practical skills. One participant 
said that it was designed to encourage “sharing and helped people to organise teams” 
(Bulfontein).  
 
Participants’ involvement in sports 
Participants in the focus groups belonged to a range of sports organisations including, soccer, 
badminton, netball, athletics and volleyball clubs. Some of the participants were office-
bearers in their clubs, whilst others were ordinary members. Two of the participants in the 
Bulfontein focus group were members of Public Sports Council. Several participants in each 
of the focus groups were involved in public and private school sports activities. 
 
Although most of the participants in the focus group discussions were actively involved in 
their local sports organisations, a few had a very loose association with sports organisations. 
For example, some of the participants from the Carltonville focus group were selected to 
attend the course through their participation with the Arts and Culture Forum. 
 
Problems encountered by sports organisations 
The moderator asked participants about the main problems facing their organisations they 
were involved with. Two of the most frequently mentioned problems were lack of sports 
equipment and a shortage of pitches and sports grounds. Participants from Bloemfontein 
complained about the lack of soccer fields. One participant explained “we need facilities, in 
terms of soccer our fields are surrounded by informal settlements, you‟re even scared to play 
in case you break a window” (Bloemfontein).  
 
Participants involved in private school sports activities complained that they did not have any 
sports facilities, so they resorted to hiring facilities from other institutions. As a result students 
were unable to practice as frequently as they would want. This was described as particularly 
problematic in Gauteng, where several private schools compete to use the same facilities in 
Hillbrow. One teacher explained how the shortage of facilities prevented them from 
participating in tournaments. One teacher explained “that if you play against a model C school 
they accommodate us at that school, but if that school comes to me I have to call about four 
schools in the area, find out if they are using the pitch on that day because I need to use their 
facilities” (Gauteng). 
 
Another common problem raised by participants working in different capacities in sports 
oganisations was a shortage of human resources. Schoolteachers spoke about the “shortage of 
manpower” (Gauteng). Another added that sports activities were competing for teachers‟ time 
among several other extra mural activities. One said “we have cultural activities, and we have 
people doing lots of other things besides sports” (Gauteng). One teacher said s/he was 
responsible for sports activities as well as managing the computer room. Another complained 
that they were shouldering the load of teachers at school, who were “not prepared to do the 
donkey work or the spadework, yet without the spadework the structures cannot be sustained” 
(Gauteng). 
 
Participants involved in sports councils faced similar problems. As one participant said: “You 
only have a certain amount of people working and putting their shoulder behind the wheel… 
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Like everyone we need some time to break away, time to spend with the family” (Gauteng).  
 
Some of the schoolteachers criticised school management for not appreciating the value of 
sports within the school curriculum. They complained that too much emphasis was put on 
academic achievement and as a result school sports were neglected. They said that a culture of 
sports needed to be inculcated into schools and students by integrated it into timetables. 
 
A few participants involved in school sports activities in Bulfontein, criticised parents for not 
taking more interest in their children's‟ sports activities. Others disagreed arguing that the 
responsibility lay with sports leaders who need to actively engage parental involvement in 
sporting events. One participant said “most of the time we encounter a lot of problems 
because we don‟t involve the parents, and by the time we need these children to come up with 
money they are unable to come up with it because they come from disadvantaged families”. 
 
Participants from the Bulfontein focus group also complained that children in their 
community did not have the necessary equipment such as a sports kits: “our children do not 
have the sports uniform, whenever they play they encounter problems in relation to uniforms 
and that kills the sports” (Bulfontein). 
 
Lack of funding was another problem that was frequently raised in the focus group 
discussions. A participant from Bulftontein said that young sports people reached a „glass 
ceiling‟ and were unable to pursue their sports careers beyond a certain level because of a 
shortage of funds. As one participant explained “children from disadvantaged communities 
cannot pursue their talents because you will find that at provincial level these children have to 
pay for themselves to sleep in hotels. So we are encountering these problems. There is no 
money” (Bulfontein). 
 
Similarly, participants from sports clubs in Mangang complained about a lack of sponsorship 
available for local sports organisations. He said that sports in the district were not marketed 
“in the sense that they do not receive any media coverage” (Mangang). He argued that this 
meant clubs were unable to develop young talent, saying “that if sponsors come forward we 
can sponsor teams at grass roots level, meaning at the amateur level… but because of a lack 
of sponsors we struggle to get improvement” (Mangang). 
 
One participant from Bulfontein complained about favoritism among team selectors. S/he felt 
that players from particular districts were given preference when teams were selected, and 
that some youngsters from other districts with real potential were being overlooked at the 
expense of players from selectors' districts. S/he complained that “you find that the person in 
charge of selecting will (only give preference to the ones from his place and this system 
discourages some because even if they are competent they cannot excel” (Bulfontein). 
 
Participants who were representatives of the sports council described the difficulties they 
faced working with clubs. They complained that clubs were poorly prepared for sports 
seasons, and only played some sports during particular seasons. One participant explained 
“that during the athletics season schools would attend the course, but the problem we are 
having is that athletics like any other sport should take place for the whole year. We believe 
that a person should prepare himself for the next season, not wait until the season starts and 
then start practicing” (Gauteng).  
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Selection Procedure 
There did not appear to be a systematic approach used by the NSC to select participants to 
take part in the Sports Leader course. Some were nominated by the sports organisations they 
belonged to. Others had heard about the course by word of mouth and decided they wanted to 
attend. The only selection procedure that was used was that people had to send their details to 
the NSC. One participant from Gauteng explained that “you had to fax them [NSC] a short 
CV, that was all” (Gauteng).  
 
A relatively large number of participants in the focus groups were not self-selected to attend 
the course but were nominated to attend on behalf of their organisation. One participant 
explained why she was selected: “I was chosen because in my club I am in, most of the things 
are done by me” (Mangang). Others were nominated to represent their organisation because 
of their position with particular sports organisations.  
 
A number of those who were nominated to attend on behalf of an organisations said they had 
been given no information about what the course would involve, and some appeared confused 
as to why they had been nominated to attend. 
 
Participants in the focus group in Bulfontein and Gauteng had been invited to attend the 
course through their local sports council. Some explained that they did not expect to gain 
much from the course but felt that they were obliged to attend as representatives from their 
school or organisation. 
 
Reasons for participating 
The moderator asked participants why they had decided to participate in this course. Several 
different reasons were offered. Some participants took part in order to obtain broad skills 
about “sports in general". Another wanted to “increase my knowledge and management skills 
to enable me to run my club smoothly” (Carltonville). 
 
A small number of participants said they had joined the course to obtain more information 
about “sports administration, adding that “many people don‟t know how to manage 
themselves in sports” (Bulfontein). Others said they did the course in order to “be able to 
administer sport in the best way that we could. The reason we attended the course was so that 
we could be good administrators” (Mangang). 
 
Some said they had attended the course because they were interested in acquiring specific 
skills, some of which were covered by the course, while others were not. One explained “that 
I wanted to know more about how to run a club effectively, and as a secretary I wanted to 
know what is my role and also other people‟s role in their positions at the club” (Carltonville).  
Others were keen to learn more about coaching. One participant explained that  “we came [to 
the course] with the expectation that we would learn more about coaching, so that afterwards 
we would be able to take that information and put it into practice” (Bulfontein).  
 
Two participants from Bulfontein decided to participate in the hope that they would learn 
more about sport formerly reserved for white players such as rugby, cricket and bowling, “so 
that I would be able to introduce them into black communities. For instance, in the past soccer 
was categorised as a black sport, so in order to break that system we must attend the NSC 
training course” (Bulfontein).  
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Others said their motivation to take part in the course was to share information with other 
sports administrators. A participant from Bulfontein wanted to “share the information with 
others interested in sports” (Bulfontein). Others wanted to attend to hear about the 
experiences of others and to try to try to “get different ideas about running a sports club from 
different people” (Mangang). 
 
A small number of participants did the course hoping that it would help them pursue personal 
ambitions in sports. One participant said s/he attending “hoping that I might be elected as an 
MEC member of the sports council, so that I might be able to contribute to sports directly” 
(Bulfontein). 
 
 
Information about the course 
The moderator asked participants what information they had received before attending the 
course. None of the participants from Bulfontein, Mangang and the majority of participants 
from Carltonville and Gauteng received no information about what the course would include 
prior to their attending. Another said “we only received a letter inviting us to attend the 
workshop and that the agenda was sports leaders and that was all” (Bulfontein). 
 
The only information that people were given was practical details about the time, date and 
venue. Most said “we were not given any information, we were only told about the course and 
that we should attend” (Bulfontein).  
 
One participant said we were told to attend the course and the reason was “to empower 
ourselves to administer sport” (Mangang). Only a few of the participants from the Carltonville 
focus group said they were briefed about what the course would cover before it started. 
 
Participants’ expectations of the course 
Most participants felt that their expectations from the course were only partially met. A 
number of participants in the focus group in Bloemfontein and other groups felt that their 
expectations had not been met. This can be partially explained by the fact that they were not 
informed about the objectives of the course, and had drawn their own conclusions about what 
the course would offer. Others had unrealistic expectations of what the course could achieve, 
saying they had “expected to see the upgrading of the recreational facilities that we already 
have, things like tennis courts and so on, but thus far there is nothing” (Bulfontein). 
 
Some participants from the focus group in Bloemfontein misunderstood the aims and 
objectives of the course, explaining that they had expected the course to assess their sporting 
ability. S/he described how this misunderstanding had occurred saying “when they started the 
course, they said the course goes from level 0, level 1, level 2, level 3 up to level 4” 
(Mangang). Another participant from the same group said “I thought we were going to be 
taught what requirements are needed from one level to another. Like what is needed so that 
you can improve” (Mangang). Another from this group added, “like what is needed at the 
second level and things like that” (Mangang). One participant thought that the course would 
be an opportunity for them to assess their talents, saying, “the reason I went to the course was 
so that I can explore my talents. I wanted to see if I was good at sports or not” (Mangang). 
  
Another participant in this group had expected the course to cover issues around obtaining 
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sponsorship for sports teams. She said “I thought it would open my eyes as to what went on 
when they talk of sponsorship and that kind of information. I thought I would get new 
information that I did not know” (Mangang). 
 
Several participants were under the impression that the Sports Leader course was one 
component of a comprehensive course. One said, “they said the course was from level 0 up to 
level 5. We expected that when we are through with the course we would have a certain 
insight that we did not have before. I thought maybe now we could be able to run a club, 
something that I couldn‟t do before. However, for me personally to be honest I learned 
nothing new” (Mangang). This was a criticism leveled by some participants in each focus 
group. 
 
A small number of participants felt their expectations had been met, saying “that from the 
invitation that we received from the workshop they talked about sports leaders, so it was 
obvious that we are going to be taught about how to become a sports leader” (Bulfontein). 
 
Participants who were better informed about the course were more likely to say that the 
course had met their expectations. For example, participants from Carltonville said the course 
had met their expectations because I now know what is the role of a secretary, treasurer and 
all the positions in the committee, we now know how they function” (Carltonville). 
 
Lack of information about the course had clearly created problems and disappointment among 
participants. One said “we might have had high expectations then we got demoralised by the 
fact that when you get there it is not what you expected” (Gauteng). S/he went on to add 
“when they called at school I thought they were going to provide us with some kind of 
strategies on how to manage what you have and make it bigger, breaking new avenues and 
how to reach a certain level in sport". 
 
Things learned from the course? 
Moderators asked participants if they had learned anything from the course. Most participants 
spoke positively about the course, and agreed that they had learned something from it. 
 
One participant from Carltonville described the course “as an eye-opener”. Others replied 
generally that they “had learned many things” (Bulfontein). Others said that it was difficult to 
articulate exactly what they had learned, which may be attributed to the delay between the 
time when they had completed the course and when they took part in the focus groups.  
 
The majority of participants mentioned having learned practical skills such as how to organise 
functions, competitions and festivals and all those things” (Carltonville). Several had learned 
about the roles and responsibilities of different office bearers in sports organisations.  One 
participant pointed out that “there was a lot of things that we gained. For instance in the past 
we didn‟t know how to manage the team as chairpersons, secretaries and treasurers. We used 
to think that the role of the treasurer comes into the picture only when the members come to 
contribute and the treasurer has to record this. But at this meeting we were able to learn about 
the role that is played by the treasurer, a secretary and coach. Another thing we learned was 
about the way in which we can run things when coming to tournaments. We had an idea all 
along but we didn‟t know how to put it into practice” (Bulfontein). One participant said s/he 
had learned about “leadership, grounds and games” (Bulfontein). 
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Participants from Mangang said they had learned about how to formalise a sports 
organisation, saying, “I didn‟t know about constitution matters. Now I realise the purpose of a 
constitution. Things like that and team matters and rules. We saw how grids worked. I was 
able to gain new knowledge on that” (Mangang). 
 
In addition to the practical skills discussed above, several participants mentioned other skills 
the course had helped them acquire. For example, some participants said the course had 
taught them the importance of delegating tasks in order to develop new talent from within 
their clubs. “You identify key people. I get whoever is going to follow me to be ready to fill 
my place wen I step down, that is what I learned” s/he explained. 
 
Several participants said the course had helped them to realise the importance of 
communication skills in sports work. One participant said s/he had learned “how to deal with 
different people. As you know I am a coach and I am working with a lot of different minds. I 
was a very short-tempered coach and used to lose it during practice and at games, but I 
learned that improved communication can make the club stronger. The methods I learned 
from the course have helped me to improve communications in the club” (Carltonville). 
Another said that the course had helped “lower tempers at the club” (Carltonville). 
 
A couple of participants said that the course had helped him/her deal with discipline problems 
within his/her sports organisation. S/he said “in the past I had a problem of misbehaving and 
sometimes I would use vulgar words but now I have self control so I learned a lot about 
discipline” (Bulfontein). 
 
Another participant from Bulfontein said that they had learned how to avert potential conflict 
situations. S/he said “we learned how to deal with outsiders, the people who are not taking 
part in sports directly but who would attend the meetings. In the past we did not know how to 
deal with disputes concerning such people, we would sometimes talk to them about using 
vulgar words, but now we learned we have to be cool and if possible you can take him 
outside” (Bulfontein). 
 
Participants from the focus group in Mangang said the course had exposed them to 
information about different kinds of sports. They said they learned about how different 
sporting codes operate. One said s/he learned “how to do things in groups of different sporting 
codes at once… In the group you learned about how to be interested in lots of different 
sporting codes at the same time” (Mangang). 
 
Although participants from the focus group in Gauteng felt that they already knew most of the 
information covered in the course, some conceded that they had learned how to improvise: 
“What I learned from this course is that you can improvise when you start your coaching or 
your basic training”.  
 
 
Most useful aspects of the course 
The moderators asked participants about the most and least useful aspects of the course. The 
most useful aspects of the course often coincided with the aspects which participants had 
learned from the course. Some of the participants in the Bulfontein focus group could not 
discriminate anything in particular that they had learned, saying, “according to me they were 
all useful”. Likewise, a participant from Carltonville could not identify the most useful part of 
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the course because “the whole sections are like parts of a chain. I don‟t see any of the sections 
not being useful” (Carltonville). 
 
Others felt that the most useful parts of the course was “the administration section” explaining 
that “we were inexperienced as far as the administration is concerned, so I gained a lot in 
terms of administration” (Bulfontein). Another said she didn‟t know how to take minutes but 
because of this course she was able to learn. She said that she learned that as a “treasurer you 
have to take minutes, just like the secretary” (Bulfontein). Somewhat surprisingly, only one 
participant said the section about handling finances was useful. (Gauteng). 
 
The section of the course on how to manage tournaments and competitions appeared to be 
very popular with participants because it gave participants practical skills to enable them to 
stage sports tournaments. One participant described “lets compete” as the most useful section 
because “it enables you to organise competitions and also to compete in all fairness with 
others” (Carltonville). 
 
One aspect of the course mentioned by participants in several focus groups as being useful 
was the part explaining the roles and responsibilities of office bearers within sports 
organisations. One participant said “now we are able to train our team members so we can 
share ideas that were in the manual with them and they will also implement them. As most of 
our people don‟t know the duty of the secretary and what is expected of them” (Bulfontein). 
Another said, “it was clearly set out that you are the Chairman and these are your duties, the 
secretary these are your duties” (Gauteng). One participant explained how increasing his/her 
knowledge of office bearers' responsibilities had given him/her the confidence to tell people 
within his/her organisation what they should and should be doing. 
 
Participants from the Mangang focus group said the most useful aspect of the course for 
beginners was “founding a sports club because that is one of the most important things when 
you start a club how to go about the formation and legislation of the club. That is what I found 
most useful” (Mangang). Another popular part of the course was getting started “how to start 
a team and select players” (Mangang). One participant from Carltonville said the “most 
important section was the first one, getting started which explained how to build a good club” 
(Carltonville). 
 
A participant from Bulfontein said the section on coaching was one of the most useful 
sections of sports leaders course, arguing that “if you master the section on administration but 
you don‟t know the actual coaching you will encounter problems. So I think the whole 
sections were important”. 
 
A participant from Mangang thought the most useful aspect of the course was an exercise 
where s/he had to act as a mediator between two groups. S/he described the exercise as having 
“motivated me” (Mangang). 
 
One participant felt that the skills being taught in the Sports Leader course could be applied to 
several different situations that people might find themselves in. As one participant 
commented “these skills are not only applicable in sports but they are useful in your personal 
life” (Bulfontein). 
 
Some participants felt that the Sports Leader course was useful for the NSC as well as 
participants because it helped inform them about issues facing sports clubs around the 
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country. S/he said “some people were not aware what is happening in sports because they 
don‟t have any light on the subject” (Bulfontein). 
 
 
Least useful aspects of the course 
The moderator asked participants which were the least useful aspects of the course. Some 
participants were reluctant to say that parts of the course were not useful. One said s/he had 
“enjoyed the whole course. I am unable to tell you what I enjoyed or what I didn‟t like. The 
course provided all the information that was lacking in terms of knowledge” (Carltonville). 
Another in the same group simply said “there was never a dull moment”, therefore nothing in 
the course was not useful (Carltonville). 
 
Some of the participants failed to see the value of some of the practical exercises used in the 
course. One described an exercise, which s/he felt was pointless “where a person is taken out 
of the room and when he returns he will be told to do the things that were happening in his 
absence”. S/he went on to explain that s/he was confused about the purpose of this exercise 
and therefore it was unhelpful. S/he explained “that what I am saying is that you shouldn‟t be 
put in a situation where you will be required to do things that you don‟t have any idea of” 
(Bulfontein).  
 
Some participants in the group complained that the ice-breaking exercises used on the course 
were unnecessary. However, others in the group gave these as examples of their favourite 
exercises in the course. 
 
Comments made by participants indicate that the course was useful as an introductory course, 
but that more detail was required. One said “there should be continuity and if this was level 1 
then level 2 should follow” (Carltonville). 
 
The main criticism that aspects of the course were not useful was from participants in the 
Bloemfontein and Gauteng focus groups. They complained that the course was designed for 
inexperienced people, yet the participants on their courses were too advanced for the material 
covered in the course. Thus, participants complained that they had not learned anything new 
from the course. As one participant from Gauteng explained “during the introduction I 
realised that I was at the wrong place because I had already done half of what is in the book 
[manual]. We already knew how to form a club… all those things”. However, participants 
went on to say that although they had higher expectations, they had gained some useful skills 
from the course. 
 
Participants from the central Gauteng were particularly frustrated that the course was not 
suitable for them.  One participant explained “to be honest what they taught us is what we 
already knew” (Gauteng). Another from Mangang explained that participants on his/her 
course were under the impression that this was the first component of a more comprehensive 
advanced course. S/he said, “it was a level 0 course. If we talk of level 0 we are talking of the 
starting point… Everybody, or most of us, was not at the starting point of administration. We 
were already advanced in terms of experience. In terms of theory that was brought to our 
attention, it coincided with the experience that we already have. That is why at the end of the 
day we learned nothing new” (Mangang). 
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Implementation of skills 
Despite criticisms made by some participants that the course was too basic for them most 
acknowledged that they had been able to put particular aspects of the course into practice. 
Participants from the focus group in Carltonville spoke enthusiastically about implementing 
skills from the Sports Leaders course into their work. One participant explained that “even 
myself as a chairperson I often apply some of the strategies”. Another from this group 
described it as “functional”, saying s/he was continuing to use the skills acquired.  
 
Several participants gave examples of tangible progress they had made towards implementing 
skills. Some spoke about being able to “stage tournaments and many other things” 
(Bulfontein) as a result of taking part in the course. One participant from Carltonville said, “I 
can mention that I have successfully organised some of the festivals around here in 
Carltonville, co-ordinated some provincial events”.  
 
Even the more experienced sports administrators explained “that before we took this course 
we had chaos in terms of our athletics meetings in Johannesburg stadium. There was a lack of 
organisation somewhere somehow. The course has provided us with an insight of how to 
organise athletics games and tournaments” (Gauteng). 
 
Others reported having developed a constitution for their sports club after participating in the 
course. One said “in the past we used to do things without a guiding constitution, but now 
lately we have been trying to draft our own constitution. So this means we will have more 
direction” (Bulfontein). Another from Mangang said that although his sports club did not have 
any management or committee, “now that I am from the course I think I can apply the 
experience that I learned to help my team” (Mangang). Another also explained that “my team 
had no executive, now my team has an executive and things are going smoothly” (Mangang). 
 
Others said they had learned how to manage tension that had arisen in their sports clubs as a 
result of doing the course. One gave an example that “when people are not satisfied and claim 
that you are not doing anything that you were supposed to have done this and that. So the 
course taught us how to handle these situations in a constructive way” (Bulfontein). 
 
A number of participants made comments alluding to the difficulties they had in 
implementing aspects of the course. One participant said “most of the time you will find that 
locally these things are not being implemented” (Bulfontein). However, they did not elaborate 
on why this was. A few participants said they did not have an opportunity to implement what 
they were taught in the course because their sports clubs had disbanded. Others claimed that 
some of the skills that the NSC course was intending to impart were already being 
implemented before participants received the Sports Leader training.  
 
Outcomes of the training 
Participating in the Sports Leader course appeared to have several other positive, although not 
necessarily intentional outcomes. For example, several participants spontaneously mentioned 
feeling more confident to approach their sports work as a result of participating in the course. 
One participant described feeling “much more confident performing some of the management 
tasks at the club” (Carltonville) as a result of attending the course. Another said “it is now 
easy to handle funds with confidence” (Carltonville). One participant said the course helped 
me to “achieve leadership skills and now I have confidence in myself” (Bulfontein). “I felt 
proud when the NSC approached us about this course” said another participant in this group. 
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A participant from Carltonville thought the course provided him/her with a thorough platform 
on which to build, explaining that “since I attended the course I don‟t think there is a position 
in the club that I will not be able to do. If I am elected as secretary I can do the job or if I am 
elected as treasurer I can do that job better” Carltonville).  
 
One person from Bulfontein said that s/he felt that after doing the course s/he was a 
“responsible and effective sports leader” She added that “if you do not know how to behave 
as a sports leader, you won‟t be confident to lead people” Bulfontein. Similarly, another said 
the course was useful in “helping us to become sports leaders” (Bulfontein). 
 
Others spoke about gaining confidence in their organisational abilities. One person said that 
as a result of doing the course they had “self confidence in the sense that I can now run a 
team” (Mangang). A participant from Carltonville felt s/he could now “easily organise and 
co-ordinate matters at club level” (Carltonville). 
 
The other outcome of the course was that it had motivated participants to get become more 
involved in their sports clubs. A number of participants from Mangang said that the course 
had inspired them to take their sports more seriously than in the past. As one participant 
explained “now we feel enthusiastic” (Mangang). One participant said that attending the 
course had motivated him/her to “conduct volleyball coaching sessions at the primary school” 
(Bulfontein). 
 
Some described the course as motivating them to inject new ideas into their sports clubs. One 
participant explained that “the course motivated me a lot… each time I come with new ideas” 
(Carltonville). Another participant said that taking part in the course had motivated people 
and improved attendance at practice sessions, saying “the way they were attending practices, 
they were so motivated” (Bulfontein). Likewise, a participant from the Mangang group 
described how the course “motivated me mentally and physically” (Mangang). Some 
participants said that the course had inspired them to work harder within their sports 
organisations. One said, “personally it motivated me to have more love for sports” 
(Bulfontein). 
 
Improved communication and discipline was another aspect mentioned by several participants 
in the Carltonville focus group as one outcome of the Sports Leader course. One participant 
from Carltonville described the course “as very fruitful through communication it has helped 
me maintain discipline in the club. As a head coach I know what to do to run a club 
successfully” (Carltonville). 
 
One participant said that having attended the course had brought a lot of differences to his/her 
sports club, explaining that “now we are highly disciplined” (Carltonville). Others reported 
that as a result of attending the course their sports clubs were growing because they were able 
“to manage a larger group now” (Carltonville). A number of participants said the course had 
helped them deal with issues around discipline.  
 
Some participants appreciated the opportunity the course provided to meet people working in 
similar sports organisations. Sharing problems was also a useful experience for some. One 
participant explained “that some person may be two blocks away from you but you did not 
expect him to be sitting with the same problem as you. If you come together you could solve 
the problem” (Gauteng). 
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Participants from Mangang expressed gratitude to the NSC for having brought the course to 
people in the Free State explaining that training opportunities such as these were usually 
reserved for people living in Gauteng Province. 
 
Another said that they appreciated the course because it helped them to develop young talent 
saying it offered people without much experience an opportunity “to empower themselves to 
become potential sports leaders” (Mangang). 
 
The course appeared to have some more unexpected results. One participant explained that “I 
attended the course because of soccer so it helped me a lot in recruiting other ladies to come 
and play soccer” (Bulfontein). One participant from Bulfontein assumed that because she felt 
inspired “the ladies that I am playing with are attending a lot of training sessions” her work 
had improved.  
 
 
Materials 
Moderators asked participants if they had used the materials provided in the course and if they 
had shared these with others. The impression given by the majority of participants from the 
focus groups was that they had not used the materials since attending the course. One 
participant said s/he used the manual “just to remind myself of things learned, just to check 
that I still remember them” (Mangang). .   
 
Participants from Bulfontein said they had not used the course materials. There was some 
confusion as to why this was, and some appeared reluctant to discuss reasons. One participant 
explained why s/he hadn‟t used the material saying, “I think these manuals are difficult to 
implement in the working environment” (Bulfontein), but did not elaborate as to why this 
was. 
 
Participants from the focus group in Carltonville seemed to have made most use of the 
materials. One participant said “we mostly use it [manual] in our club. Everyone has access to 
the manual if he has any problems. At our club only two representatives attended the course 
so we are sharing information with other members using the manual” (Carltonville). Another 
added “on my side I gave the manual to up and coming team officials who wanted advice 
from me. I have already lent the manual to another official of a club that is competing in our 
league” (Carltonville). 
 
The majority of participants had not shared the materials with other people. One participant 
from Bulfontein explained that “at some stage we tried to circulate this manual amongst 
players at the club level and at the end of the day we managed to win a trophy at the Eastern 
Free State Volley Ball Tournament, so the manual motivated us a lot specifically at the club 
level” (Bulfontein). 
 
One person from Mangang explained that it was participant's duty to share the information 
they had learned on the course with members of their sports club. S/he said “I believe that as a 
sports leader it is your duty to share information and knowledge, sharing information from the 
manual and course” (Mangang). However, from the discussion that followed it seemed that 
the materials were shared in a very informal manner between one or two members. 
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Some participants complained that some participants who took part in the course were 
reluctant to share the information they had gained with members of their clubs. One 
participant was skeptical about what the course could hope to achieve, arguing “that at the end 
of the day there won‟t be any improvements in sports because the people attending the 
training didn‟t bother to share the information with other people” (Bulfontein). 
 
Problems with the course 
The moderator asked participants if they had encountered any problems or difficulties with 
the course. Very few participants had any complaints regarding the content of the course. 
Several problems described by participants were linked to inaccurate expectations about what 
the course would offer. One participant was unhappy because “I thought we were going to be 
taught what requirements are needed from one level to another. Like what is needed so that 
you can improve” (Mangang). Another from this group added, “like what is needed at the 
second level and things like that” (Mangang). 
 
A number of participants in different focus groups felt that they the participants attending the 
Sports Leader course were incorrectly recruited because they already had experience of a lot 
of the issues covered in the course. One participant from Gauteng said that the course 
facilitators recognised this in the middle of the course, saying, “you know guys you shouldn‟t 
have been on this course it is not going to benefit you. They were talking about getting us 
onto another facilitator‟s course later, which never happened”.  
 
Several participants expressed disappointment with the NSC for leading people to believe that 
they would receive further training. One participant said, “I would like to point out that the 
promises that the NSC has made to us haven‟t been fulfilled” (Bulfontein). Another said “at 
first they [NSC] said there would be a level one course, level two course then level three, but 
it never transpired. In fact I was very upset about it. 
 
Participants from Carltonville were critical about the venues chosen for the courses in their 
district, arguing that the NSC should consider its target audience and selecting a suitable 
venue. As one participant said, “the NSC should know their target market” before deciding 
where to stage courses and workshops should not be held in the towns but in the townships, 
where most of the participants live. 
 
A few participants from Bulfontein complained that course had not been practical enough, 
although this was not a commonly held view. S/he suggested they [NSC] should have 
organised some games and played against each other in order to attract people with less 
interest in sports”.  
 
Participants in Gauteng felt that there was poor communication between the NSC and the 
sports clubs they represent. They described a „psychological distance‟ between people 
working at grassroots level with sports organisations and the NSC. They felt that the NSC was 
not aware of the issues facing local sports organisations, thus sports clubs did not perceive the 
NSC as a organisation, which could help them. One participant explained “people must see 
themselves as the NSC and not as a structure apart from us”(Gauteng). 
 
Suggestions to the organisers 
Moderators asked participants if they had any suggestions they wanted to make to the NSC. 
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The two most frequently mentioned suggestions were for certification to show that people had 
taken part in the course, and for the NSC to offer some follow-up support to participants.  
 
One participant suggested that the NSC trainers introduce some kind of test or examination, 
where course participants try to put the skills they have acquired into practice, saying they 
[NSC] should have used some sort of testing exercises” (Bulfontein). Their motivation for this 
appeared to be twofold. First, participants wanted recognition for attending the course saying 
“they should have given us certificates as a sign of having attended the training course. This 
would have been more encouraging” (Bulfontein). Second, some participants appeared to lack 
confidence in the value of the Sports Leader course, which some form of accreditation would 
help overcome. One participant explained that these exercises should not be “something 
where you have to cram what you have been taught, but to do something practical to 
determine to determine whether you have understood the lessons. Those exercises would 
enable us to realise that we have learned this and that” (Bulfontein).  
 
Participants from Gauteng suggested that NSC do a needs analysis to identify what skills exist 
among people working in sporting organisations and what new skills are needed. Another 
elaborated on this, suggesting the NSC tailor the course to the needs of specific communities. 
 
Participants from focus group in Mangang and Carltonville suggested that the course should 
have included information on funding sports organisations. S/he said “I think the course 
should have covered something in terms of sponsorship, funding in sports and recreation. 
Mostly that is what our sporting codes need. If our people could have been given a broader 
knowledge about sponsorship and funding it would have helped us a lot” (Mangang). 
Similarly, a participant from Carltonville said the course should have covered “methods on 
how to canvass funds for our clubs” (Carltonville). The specific issues participants wanted 
information on was who to approach for funding, how to submit a funding proposal, what 
kind of criteria funding agencies use to assess funding applications. However, one participant 
from Carltonville disagreed that this level of detail was required, saying that the course could 
not identify potential funding partner but should provide guidance on how to submit a funding 
request. 
 
Another participant suggested that the course include a component on how to manage press 
conferences. One participant said what was needed was details about “how to present yourself 
and that kind of thing, how to dress for interviews as a sports leader. I think that is very 
important because it will help you to address sponsors. 
 
Some participants suggested that participants‟ expectations of the course should be discussed 
beforehand to ensure that the course meets these expectations. S/he said “to our organisers I 
would say that our expectations must be discussed prior to the course, in order for us to 
understand what administrators need and what we lack” (Mangang). 
 
A participant from Carltonville said s/he would have liked the course organisers to have 
invited a wider variety of participants to attend including people from other race groups 
because “there were only Africans in our group. I only missed the „rainbow‟ thing” 
(Carltonville). One participant said that organisers should invite youth to participate in the 
course, saying, “my concern is that I want to see a lot of youth attending this kind of 
workshop. They are the leaders of tomorrow. As an older person I would like the youth to 
have the chance to attend the workshop” (Carltonville). 
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A number of participants said that they would like more courses of this kind saying, “I would 
appreciate it if the course could be organised quarterly” (Carltonville). Others did not feel that 
was necessary but suggested that representatives from different sports should continue to meet 
regularly, arguing that it would be useful “to help sports to be united and not so scattered” 
(Mangang). 
 
Teaching methodology 
Participants in all the focus groups spoke positively and enthusiastically about the methods 
used to deliver the Sports Leader course, saying that they appreciated the approach because it 
combined theoretical and practical exercises in a useful way. One participant described the 
workshop as “fun. It was not like a school situation where you sit back and listen to what the 
teachers have to say”. (Carltonville). 
 
Most of the participants liked the practical exercises that were included in the course. One 
said, “another thing that I liked was that the facilitators were not too theoretical, but rather 
they were practical. They asked people to give examples and to visualise what was 
happening” (Mangang). Another liked the way that facilitators used games to demonstrate 
things, saying, “there were games that influenced maximum participation” (Carltonville). 
 
A number of participants spontaneously mentioned that they had appreciated the interactive 
approach used by facilitators. One participant explained how the facilitator “showed us how 
to handle the situation, whereby we should ask him what happened and how to examine him. 
He made some practical illustrations” (Bulfontein). Another said the course “fitted with my 
experiences. I don‟t have to rely on the manual only on my own experiences, but I am 
integrating this with what I found in the manual”. (Carltonville).  
 
Facilitation 
Participants spoke encouragingly about the way the Sports Leader course was facilitated. One 
participant from Carltonville described “the introduction and facilitation as super”. Another 
said, “it was facilitated in the right way because the person who was presenting is not boring. 
He made it so interesting for us” (Bulfontein). 
 
One participant explained how the facilitator had been receptive to the needs of participants. 
One said “during the sessions the presenter used to find out if we are tired, and if we were we 
would take some breaks and then go back to the training session” (Bulfontein). “The approach 
was good as they allowed us to come up and explain our experiences” (Carltonville). 
 
Comments made in all the focus groups indicate that participants appreciated the participatory 
approach used to facilitate the course. One participant said, “it was well presented because 
there are times when we formed some groups an some people were selected to represent those 
groups. So in that way it became effective because it involved everyone” (Bulfontein). 
Another said, “they gave people a chance to go in front and share any other information they 
had with others. You were allowed to ask questions if you did not understand” (Mangang). 
 
Some felt that having three different facilitators had strengthened the course because each 
brought their own particular style to the workshop, saying, “each facilitator had his own way 
of facilitating” (Mangang). 
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Duration of the course 
Most participants felt the length of the course was appropriate because the course had retained 
participants‟ interest. A participant from Carltonville explained “there was no boring moment 
where one fell asleep during the course”. Others said, “it was long but in an acceptable way” 
(Bulfontein). Another added, “I also share these views. I think that although it was long it was 
interesting” (Bulfontein).  
 
Some of the participants who said that it was too short, explained that this was partly because 
“they arrived very late” (Bulfontein). 
 
Follow up support 
None of the participants had received any follow-up support from the NSC and this was a 
source of disappointment among several participants. Some were clearly under the impression 
that the course they participated in was the first of several. One said, “we thought the Sports 
Leader course which we started was level 0 up until level 4. Right now everyone who 
attended the course is expecting level 2 and level 3 to come along, but I think that it has been 
a lengthy period that has passed without information on where to go next. We have not got the 
necessary follow-up” (Mangang). 
 
One participant suggested that people needed more opportunities to put their skills into 
practice. One suggestion was that “they should utilise people who attended the course in 
events like that All African Games and integrate them into the organising committees to 
enable them to practice what they learned in the course” (Carltonville). Another agreed saying 
“we need the kind of support to enable us to organise big functions. I see no point in acquiring 
more information without having a chance to put this into practice” (Carltonville). 
 
The moderator asked participants what kind of follow up support was needed. Some 
suggested that the NSC investigate whether people who attended the course have put these 
skills into practice. Likewise, one participant said they would like the NSC to monitor how 
well they were implementing the skills taught in the course, to check that they were being 
properly applied. 
 
Another wanted the NSC to provide general support and to keep sports clubs informed about 
sports developments in general and in their particular districts. One person said “a follow up 
programme should look at sporting facilities as sports administrators we need to be informed 
about any information that is available, like changes in sports facilities”  (Bulfontein).  
 
Moderators asked participants how well they thought the NSC had achieved their objectives. 
Participants who felt the objectives of the workshop was to empower people from previously 
disadvantaged groups felt that the workshops had failed to reach sufficient numbers of people, 
saying that “most of the people don‟t know about these workshops, so they didn‟t reach 
people” (Carltonville). Others felt that they had achieved some of their objectives because 
they had succeeded in “transferring knowledge to some people. We have attended the course 
and at least we can now convey the message to others” (Carltonville). 
 
Participants from Carltonville had no hesitation in saying they would attend another course 
organised by the NSC. Several said they would recommend the course to others. One 
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participant said he thought it was valuable for sports leaders to participate, rather than hearing 
the details of the course from others. S/he said “I would tell people that first hand information 
is very important, unlike waiting and saying that others will tell me what happened when they 
get back” (Carltonville). 
 
Even those who were skeptical about what they had gained from the course said that the 
experience was not wasted because they learned from one another. Another added that the 
course had “a social value” 
 
Summary and recommendations 
 Participants were poorly informed about the aims and objectives of the Sports Leader 
course and had often formed inappropriate expectations about what the course would 
offer. 
 
 The teaching style used in the Sports Leader courses was very successful and participants 
appreciated the combination of theory and practical exercises used to convey information. 
 
 The courses were well facilitated and participants frequently spontaneously praised the 
facilitators. 
 
 Participants appreciated the component of the course, which explained the roles and 
responsibilities of different elected positions within sports clubs. 
 
 The course had helped contributed to increasing participants‟ confidence in managing 
their sports clubs and had given several participants the confidence and inspiration to 
stage tournaments. 
 
 Participants spoke about the course having inspired them to return to their sports 
organisation with renewed enthusiasm and new ideas. 
 
 Several participants spoke about having tried to implement some of the practical skills 
they had acquired in the course. 
 
 The course provided a useful opportunity for participants to interact with the NSC and for 
them to share experiences, problems, information and ideas among people from similar 
sports organisations in the district. 
 
 Some of the participants were already familiar and experienced in the skills and 
techniques being offered by the course, and felt the course was too basic for them, and 
was a repetition of what they already knew. 
 
 The NSC should provide more detailed information about what the course covers and 
provide more information about which the course is targeting to ensure that suitable 
candidates are nominated to attend. Second, it would prevent participants from forming 
unrealistic expectations about what their courses can offer. 
 
 Several participants expressed frustration and disappointment with the NSC for not 
fulfilling its promises and contacting them about further courses. In some cases this is 
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likely to have jeopardised the NSC‟s relationship with sports organisations. In future the 
NSC should try to send a circular or information in a newsletter even if it is to notify 
people why no further courses are being run.  
 
